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Speaking Topics 
The Art of Setting Reasonable Expectations 

Do you know “what” to expect of your team?  
Communicating reasonable expectations and 
then following through doesn’t have to be 
complicated.    

Let’s change it up! This is NOT your typical time 
management discussion.  Did you know you have 
a sweet spot in your day when you are up to 3 
times more creative and productive? Would you 
like to recapture 10 - 20% of your time by 
identifying YOUR sweet spot time?  
 

Bio 
I knew early on I was “wired” a bit differently 
than others in my life. Maybe you can relate. 
Founder of both J Martin Consulting and Multi Axis 
Manufacturing LLC,  I want to use my 20+ years of 
operational and leadership excellence to work for, and 
with, YOU.  Approachable and down to earth, I share 
stories, success strategies and leadership principles to 
maximize your ability to succeed.  My expertise focuses on 
empowering leadership, managing behavior change and 
growing amazing teams.  Allowing YOU to confidently 
implement process improvement, effectively use 
resources,  and driving bottom line performance. 

Media and Event Appearances: 
 
Authority Magazine, 12/2020 

Various Professional Speaking Events 

Maximize Your NOW! Conference, 10/8/20 

Convencion Anual 2018 – Asociacion de 
Industriales de Puerto Rico, Aerospace 

WALO, 1240AM, Radio Interview 

Lake Wales Chamber of Commerce Board of 
Directors Retreat 

StirringWaters, Non-Profit, Various Events 

Offerings and rates 

1 Hour Workshop  
Various operational 

and leadership topics. 

$400 and up 

Keynote Address  
Motivational, Purposeful 

and Inspired 

$1,500 and up 

Half Day Seminar  
Various operational and 

leadership topics. 

$700 and up 

Full Day Retreat 

$1,500 and up 

https://bit.ly/38sUkbehttp://bit.ly/3azMdfz http://bit.ly/37I6ayM

“Jolee took a 
commonly presented 
topic and drove down a 
brand new street….. I 
was inspired to rewire 
my approach.” 

Find your Sweet Spot 

Maximize Your Now! Series 

This series is designed to drive culture change, 
improve bottom line performance, and maximize 
existing resources to exponentially increase 
capacity, throughput and efficiency.  Regardless 
of industry, by applying these principles you will 
gain 15%, or more, in operational and / or 
financial improvements. 

Various operational and 
leadership topics. 


